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BUDGET TRANSMITTAL LETTER

This budget reflects the District’s continued commitment to protecting and enhancing
Sonoma County’s natural resources through locally driven voluntary conservation efforts.
The FY 2026-27 Budget supports implementation of watershed restoration, wildfire
resilience, habitat enhancement, agricultural stewardship, and technical assistance and
community engagement programs that benefit the region’s communities, working lands,
and ecosystems.

The District continues to operate in a highly dynamic and competitive, grant-dependent
environment, supported by a diverse portfolio of federal, state, and local funding sources.
Due to the significant variability in funding availability and timing, the District develops a
predominantly zero-based budget each year. The budget development process annually is
highly collaborative and involves staff at all levels of the organization. It relies heavily on
input from contract managers regarding secured funding agreements and commitment
letters for pending awards.

The District anticipates receiving approximately $211,786 in property tax revenue. While
this funding represents a relatively small percentage of the overall budget, it is critically
important because it provides one of the few sources of unrestricted revenue available to
support core operations. However, property tax revenues alone are insufficient to sustain
the District's basic administrative functions and service delivery.

As aresult, the District relies heavily on competitive grants and contracts, prioritizing
opportunities that allow for the recovery of indirect costs and, when possible, provide
unrestricted funding. This funding model is inherently volatile and requires ongoing
diversification and strategic planning. Strengthening organizational capacity and ensuring
long-term financial sustainability remain key strategic priorities, enabling the District to
continue fulfilling its mission and serving the community effectively.

As conservation funding opportunities expand and project complexity increases, the
organization remains focused on balancing responsible fiscal management with effective
program delivery and long-term organizational sustainability.
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BUDGET TRANSMITTAL LETTER

Key priorities for FY 2026-27 include:

¢ implementation of competitive grant and direct contract-funded conservation
projects across private and public lands,

¢ rollout of a contracts management system for improved tracking and
workflow efficiency,

e implementation of Strategic Plan 2030 strategies that achieve multi-beneficial
outcomes addressing climate adaptation and wildfire resilience initiatives across
diverse land uses,

e maintenance of staffing and technical capacity,
e investment in operational infrastructure and financial management systems,

¢ and enhancement of transparency and long-range financial planning practices.

Respectfully submitted,

Christine Kuehn, Executive Director
Sonoma Resource Conservation District
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EXECUTIVE SUMMARY

The Sonoma Resource Conservation District (Sonoma RCD or District) FY 2026-27
Budget reflects the District’s continued commitment to advancing watershed health,
sustainable agriculture, climate resilience, forest health, and natural resource stewardship
throughout Sonoma County.

The FY 2026-27 Budget is designed to maintain organizational stability while
supporting continued delivery of grant-funded conservation projects and technical
assistance services. The District continues to operate in a highly collaborative and
grant-dependent environment, requiring careful coordination of staffing, project
implementation, reimbursement timing, and long-range financial planning.

The FY 2026-27 Budget includes total projected revenues of $4,321,838 and total
expenditures of $4,145,703, resulting in a projected operating surplus of
approximately $176,136.

Major revenue sources include intergovernmental grants and contracts, property tax
revenue, foundation grants, fee-for-service revenue, investment earnings, and other
funding sources that support conservation programming and organizational operations.
Intergovernmental revenue is projected at approximately $3.71 million and continues to
represent the District’s primary funding source.

Because the District operates in a highly grant-dependent environment, a significant
portion of its revenues and expenditures are directly linked. Grant revenues fund specific
conservation programs and projects, and the associated expenditures generally increase or
decrease in tandem with grant activity. As a result, fluctuations in grant funding are
typically accompanied by corresponding changes in program expenditures and project
implementation levels.
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EXECUTIVE SUMMARY

Expenditures are concentrated in personnel, employee benefits, contractual services,
project implementation, technology, professional services, and operational support
necessary to administer increasingly complex conservation programs. Personnel costs
are budgeted at approximately $2.29 million, while operations expenditures total
approximately $1.80 million.

Key priorities for FY 2026-27 include:

¢ implementation of grant-funded conservation projects,

e support for watershed restoration, habitat enhancement, land management and
forest health initiatives,

e maintenance of staffing and technical capacity,

e continued investment in operational infrastructure and financial
management systems,

¢ strengthening long-term financial sustainability and reserve capacity,

¢ and enhancement of transparency and financial reporting practices.

The District remains committed to responsible stewardship of public resources, effective
conservation leadership, and collaborative partnerships that support resilient landscapes,
healthy watersheds, sustainable agriculture, and thriving communities throughout
Sonoma County.

FISCAL YEAR 2026-2027 BUDGET
6

RESOURCE CONSERVATION DISTRICT

?S 0 N o M H SONOMA RESOURCE CONSERVATION DISTRICT


https://sonomarcd.org/

s 0N 0w | FY 2026-27 BUDGET L

RESOURCE CONSERVATION DISTRICT A t-a > GI an Ce

Investing in healthy lands, clean water,

resilient communities, and a sustainable future.

FINANCIAL SNAPSHOT ORGANIZATIONAL SNAPSHOT
)

$4.32M o] 48+ Q 30,000+

ot Gallons of

Total Revenues Active Conservation

$4.15M
Total Expenditures 0 0 0 1 8
(—m Full-Time Equivalent

$17 6K Staff

Projects Rainwater Stored

150+

Landowners &

&

Farmers Assisted

Projected Operating Surplus

45+

Technical Workshops &

&
©
i
o  OI¥
O
O

7]

(55.2% of Total Expenditures) Agreements 20+
Stewardship Projects

$1 .80 M - Supporting Agriculture
Operations Costs 000 5 0 +

. _ P Orasiat
(43.3% of Total Expenditures) an artner Organizations **_& 1,265

Local, State, Federal, Acres of Forest Management

$87K Tribal, Nonprofit & Private Planning and Treatments
Debt Service - Building Lease
Payments and CalPERS UAL Impact measures reflect current project
(1.5% of Total Expenditures) estimates and annual reporting data.
WHERE OUR FUNDING COMES FROM HOW OUR FUNDING IS USED
4.9% 0.6% - 0.3% REVENUE SOURCE AMOUNT % 1.5%
: | EXPENDITURE CATEGORY AMOUNT %
6.5% ‘ @ integovemmental Reverwe  $3,713,364  85.9%
b @ PropertyTaxes SN 4% @ Fersonnel $2,290066  55.2%
@ Foundation Grants §78892  1.8%
TOTAL REVENUE @ Fee for Service Revenue $24491  0.6% @ Cperations $1,794,617  43.3%

: EXPENDITURES
@ investment Eamings $13102  03%

@ DebtService-Bulding Lease 37,000 15%

@ OtherRevenwe & Transfers  $280,103  6.5%
Payments and CaiPERS UAL

[ TOTAL REVENUE: $4,321,838 | | TOTAL EXPENDITURES: $4,145,703 |

FY 2026-27 STRATEGIC PRIORITIES

N Y S R -

WATERSHED WILDFIRE SUSTAINABLE HABITAT COMMUNITY ORGANIZATIONAL
HEALTH RESILIENCE AGRICULTURE ENHANCEMENT PARTNERSHIPS SUSTAINABILITY

Restore and protect Reduce wildfire risk Support working lands Protect and restore Bulld strong partnershi Strengthen financial

watersheds, improve through forest health through conservation habitat for native 9 pa 2 resilience, reserve

and provide trusted

water quality, and and landscape-scale planning and technical species and A O T capacity, and
supp:::"l:::::nnm stewardship. assistance. biodiversity. e;::;a::‘r;asls.
S O N 0 M ﬂ SONOMA RESOURCE CONSERVATION DISTRICT

FISCAL YEAR 2026-2027 BUDGET
7

RESOURCE CONSERVATION DISTRICT


https://sonomarcd.org/

ORGANIZATIONAL OVERVIEW

ABOUT SONOMA RESOURCE CONSERVATION DISTRICT

The Sonoma Resource Conservation District is a California special district dedicated to the
conservation and stewardship of Sonoma County’s natural resources. The District works
collaboratively with agricultural producers, landowners, government agencies, tribal
partners, nonprofits, and community organizations to develop locally driven solutions that
protect and enhance soil, water, forests, wildlife habitat, and working lands.

Resource Conservation Districts (RCDs) were established under Division 9 of the
California Public Resources Code to provide locally governed conservation leadership and
technical assistance. Sonoma RCD serves as a trusted partner in conservation planning,
project development, grant administration, and implementation of resource management
programs throughout the region.

GOVERNANCE STRUCTURE

The District is governed by a seven-member Board of Directors appointed by the Sonoma
County Board of Supervisors. Board members serve voluntarily and provide policy
direction, fiscal oversight, and strategic leadership for District operations and programs.

District operations are administered by professional staff responsible for program
management, grant administration, technical assistance, financial management,
community engagement, and implementation of conservation initiatives.

CORE SERVICES AND PROGRAMS

The Sonoma RCD provides a wide range of conservation and natural resource
services, including:

o watershed restoration and enhancement,

o forest health, land management, and wildfire resilience planning,

e agricultural stewardship and soil health initiatives,

* habitat restoration and ecological monitoring,

e technical assistance to landowners and producers,

e grant development and administration,

e conservation education and outreach,

¢ and coordination with local, state, and federal conservation partners.

The District’s activities are primarily funded through federal, state, and local grants and
cooperative agreements. Program funding varies annually based on grant awards, project
implementation schedules, and regional conservation priorities.

FISCAL YEAR 2026-2027 BUDGET
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ORGANIZATIONAL OVERVIEW

FINANCIAL STRUCTURE

The District accounts for its operations through governmental funds, including:

¢ aGeneral Fund used to support core operations and conservation activities,
¢ an Endowment Fund supporting agricultural education programs,
¢ and aFiduciary Fund administered for the Laguna Valley Mitigation Bank.

The District’s financial structure reflects the project-based nature of conservation work,
where grant reimbursements, restricted funding, and multi-year implementation
schedules require careful financial management and operational coordination.

ORGANIZATIONAL PRIORITIES
The District’s priorities for FY 2026-27 include:

e maintaining strong fiscal stewardship and operational sustainability,

¢ delivering high-quality conservation programs and technical assistance,

e supporting climate resilience and wildfire preparedness efforts,

e strengthening partnerships throughout Sonoma County,

e investing in staff capacity and organizational infrastructure,

¢ and continuing to improve transparency and long-term financial planning practices.

The Sonoma RCD remains committed to protecting Sonoma County’s natural resources
through locally driven, science-based, and collaborative conservation solutions that
support both environmental health and resilient communities.

S O N O M ﬂ SONOMA RESOURCE CONSERVATION DISTRICT
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BUDGET OVERVIEW

The FY 2026-27 Budget reflects the Sonoma Resource Conservation District’s continued
commitment to responsible fiscal management, organizational sustainability, and the
implementation of locally driven conservation programs throughout Sonoma County.

The District operates in a highly grant-dependent environment, with the majority of
revenues derived from federal, state, and local grants and cooperative agreements that
support conservation planning, watershed restoration, technical assistance, habitat
enhancement, wildfire resilience, and agricultural stewardship activities.

For FY 2026-27, total revenues are budgeted at $4,321,838 and total expenditures
are budgeted at $4,145,703, resulting in a projected operating surplus of
approximately $176,135.

Revenue projections include:

$3.71 million in intergovernmental revenue

$211,786 in property tax revenue

$78,992 in foundation grant revenue

$24,491 in fee-for-service revenue

$13,102 in investment earnings

and additional revenues from transfers and other funding sources

Because the District’s operations are heavily dependent on grant funding, revenues and
expenditures are closely interconnected. Grant revenues support specific conservation
programs and projects, and the associated expenditures generally increase or decrease in
tandem with grant activity. As a result, fluctuations in grant funding are typically
accompanied by corresponding changes in program expenditures and project
implementation levels. For this reason, significant changes in revenue from year to year
may not necessarily indicate a change in the District’s financial condition, but rather reflect
changes in grant-funded program activity.

Expenditures remain focused on personnel, employee benefits, project implementation,
contractual services, technology, communications, professional services, and operational
infrastructure. Personnel expenditures total approximately $2.29 million and support the
staffing capacity necessary to administer grants, coordinate projects, provide technical
assistance, and maintain organizational operations.
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BUDGET OVERVIEW

The FY 2026-27 Budget also includes funding for a Grants Manager position. As the
District’s grant portfolio continues to grow in both size and complexity, this position will
help strengthen grant administration, compliance, reporting, project coordination, and
funding development efforts while supporting long-term organizational sustainability.

The District’s financial management priorities for FY 2026-27 include:

e maintaining adequate operating reserves and cash flow capacity,

e managing grant reimbursement timing and project expenditures,

e supporting workforce recruitment and retention,

e investingin technology and administrative infrastructure,

e strengthening financial management and grant administration practices,

¢ and continuing to improve financial transparency and long-range planning.

Overall, the FY 2026-27 Budget reflects a balanced approach that supports conservation
program implementation, organizational capacity, fiscal accountability, and long-term
resilience in service to Sonoma County’s communities, landscapes, and natural resources.

FISCAL YEAR 2026-2027 BUDGET
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REVENUE SUMMARY

The Sonoma Resource Conservation District’s FY 2026-27 revenues are primarily
derived from grant-funded conservation programs and cooperative agreements that
support implementation of natural resource management, watershed restoration, wildfire
resilience, agricultural stewardship, habitat enhancement, and technical assistance
initiatives throughout Sonoma County.

Because the District operates in a project- and grant-driven environment, annual revenue
levels may fluctuate based on grant awards, reimbursement timing, project schedules, and
the availability of external funding opportunities. The District continues to pursue a
diversified revenue structure that supports both program implementation and long-term
organizational sustainability.

For FY 2026-27, total revenues are budgeted at approximately $4.32 million. The
majority of revenues are generated through federal, state, and local grants, cooperative
agreements, and other intergovernmental funding sources that support the District’s
conservation programs and services.

MAJOR REVENUE SOURCES

Intergovernmental Revenue

Intergovernmental revenue represents the District’s largest revenue category and
includes federal, state, regional, and local grant funding that supports conservation
planning, watershed restoration, wildfire resilience, habitat enhancement, sustainable
agriculture, technical assistance, and community-based conservation initiatives.

The FY 2026-27 intergovernmental revenue budget is developed through a detailed
review of active grants, contracts, project implementation schedules, and anticipated
staff assignments. Revenue projections are based on the level of work expected to be
performed during the fiscal year, including estimated employee time charged to specific
projects, anticipated project expenditures, and expected reimbursement activity under
existing funding agreements.

Because many District projects span multiple years, annual revenue levels may fluctuate
based on grant awards, project schedules, staffing allocations, and implementation
progress. As a result, changes in intergovernmental revenue are typically accompanied by
corresponding changes in project and program expenditures.

For FY 2026-27, intergovernmental revenue is budgeted at approximately $3.71 million
and represents the District’s primary source of operating revenue.

RESOURCE CONSERVATION DISTRICT
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REVENUE SUMMARY

Property Tax Revenue

The District receives a share of local property tax revenues allocated through Sonoma
County. Property tax revenue provides a stable and flexible funding source that helps
support core operations, administrative functions, organizational capacity, and long-term
financial sustainability. This year Sonoma County estimates a modest 4% increase in
property tax revenue.

For FY 2026-27, property tax revenues are budgeted at approximately $211,786.

Foundation Grants

Foundation grants support specialized conservation initiatives, educational programs,
technical assistance efforts, and collaborative environmental projects. These revenues
help diversify the District’s funding sources and support activities that may not be fully
funded through governmental grant programs.

For FY 2026-27, foundation grant revenue is budgeted at approximately $78,992.

Fee for Service Revenue

Fee for service revenue includes technical assistance, project coordination,
reimbursement-based program support, and other services provided through the
District’s conservation programs and partnerships.

For FY 2026-27, fee for service revenue is budgeted at approximately $24,491.

Investment Earnings

Investment earnings are generated through cash management activities and reserve
balances held by the District. The District maintains investments through California
CLASS, the Sonoma County Treasury Investment Pool, and Stifel. Investments are
managed in accordance with applicable public agency investment policies and California
Government Code requirements, with an emphasis on safety, liquidity, and preservation
of principal.

For FY 2026-27, investment earnings are budgeted at approximately $13,102.

FISCAL YEAR 2026-2027 BUDGET
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REVENUE SUMMARY

Other Revenues

The District also receives revenue from a variety of program-specific and supplemental
funding sources that support conservation activities and organizational operations. These
revenues include landowner cost-share contributions associated with conservation
projects, agricultural education program revenues, and transfers from investment
earnings generated by the Agricultural Education Endowment Fund.

These funding sources help support project implementation, educational programming,
and other District activities that may not be fully funded through grants, property taxes, or
fee-for-service revenues.

For FY 2026-27, other revenues and financing sources are budgeted at
approximately $280,103.

REVENUE TRENDS AND FINANCIAL CONSIDERATIONS

The District’s revenue structure reflects the collaborative and externally funded nature
of conservation work. A significant portion of District revenues are restricted to specific
projects, activities, and implementation schedules, requiring careful coordination of
staffing, expenditures, reimbursement timing, and cash flow management.

As conservation funding opportunities continue to evolve, the District remains focused on:

e maintaining diversified funding sources,

e pursuing competitive grant opportunities,

e strengthening partnerships with local, state, federal, and nonprofit organizations,
e supporting long-term operational sustainability,

e strengthening reserve capacity and liquidity,

e andimproving financial planning and grant administration practices.

The District also recognizes the importance of maintaining stable unrestricted revenue
sources, including property tax revenues and investment earnings, to support core
administrative functions, organizational capacity, and strategic program development
beyond individual grant cycles.

Overall, the FY 2026-27 revenue structure reflects the District’s ongoing commitment to
responsible stewardship of public resources while advancing conservation initiatives that
benefit Sonoma County’s natural resources, agricultural communities, and ecosystems.
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EXPENDITURE SUMMARY

The Sonoma Resource Conservation District’s FY 2026-27 expenditures support the
implementation of conservation programs, technical assistance services, organizational
operations, and long-term stewardship responsibilities throughout Sonoma County.

District expenditures are closely aligned with grant-funded program activities and
operational priorities focused on watershed restoration, wildfire resilience, habitat
enhancement, sustainable agriculture, technical assistance, and community-based
conservation initiatives. Because many District programs are funded through external
grants and cooperative agreements, annual expenditures may vary depending on project
schedules, staffing needs, reimbursement timing, and implementation requirements.

For FY 2026-27, total expenditures are budgeted at approximately $4.15 million.
Expenditures support both direct program implementation and the administrative,
technical, and operational capacity necessary to effectively manage conservation
programs throughout the District’s service area.

MAJOR EXPENDITURE CATEGORIES

Personnel Costs

Personnel costs represent the District’s largest expenditure category and reflect the
staffing capacity required to administer grants, coordinate projects, provide technical
assistance, conduct field activities, maintain regulatory compliance, and manage
organizational operations.

Personnel expenditures include:

o salaries and wages,

¢ holiday and leave compensation,

e payroll taxes,

o employee benefits,

e CalPERS unfunded accrued liability (UAL) payments,
e and other personnel-related costs.

For FY 2026-27, personnel expenditures are budgeted at approximately $2.29 million and
represent approximately 55 percent of the District’s total budgeted expenditures.

The District continues to prioritize maintaining qualified staff and technical expertise
necessary to support increasingly complex conservation and restoration programs
throughout the region.
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EXPENDITURE SUMMARY

Operations and Program Support
Operations expenditures support project implementation, professional services, field
activities, equipment needs, administrative functions, and contractual program support.

These expenditures may include:

e project implementation contracts,

e payments tolandowners,

e auditing and fiscal services,

e legalservices,

¢ information technology services,

e insurance,

e telecommunications,

e restoration materials and supplies,

e permits and regulatory fees,

e communications and outreach activities,
o professional development,

e travel and training,

¢ and other operational support services.

For FY 2026-27, operations expenditures are budgeted at approximately $1.80 million.

Operations expenditures fluctuate annually depending on the scale and timing of
grant-funded projects, conservation initiatives, and implementation activities.

Capital Assets and Equipment

The District maintains technology infrastructure, office equipment, vehicles, and other
operational resources necessary to support conservation program delivery, grant
administration, technical assistance, financial management, community outreach, and
administrative functions throughout Sonoma County. The District primarily utilizes
contracted services and specialized consultants for project implementation activities that
require equipment, technical expertise, or field resources beyond those maintained by
the District.

No major capital acquisitions are currently budgeted for FY 2026-27. The District will
continue to maintain and utilize existing assets while evaluating future equipment and
infrastructure needs that support organizational efficiency and program implementation.

FISCAL YEAR 2026-2027 BUDGET
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EXPENDITURE SUMMARY

Debt Services and Lease Obligations

The District maintains lease obligations associated primarily with administrative office
facilities and operational infrastructure. Expenditures include lease principal and interest
payments related to long-term lease agreements.

For FY 2026-27, debt service expenditures are budgeted at approximately $61,020,
including principal and interest payments associated with existing lease obligations.

The District used to participate in the California Public Employees' Retirement System
(CalPERS) pension program. The District's CalPERS plan is closed and no longer has active
employees participating in the plan. As of the June 30, 2024 actuarial valuation, the plan
was approximately 78.8% funded, with an Unfunded Accrued Liability (UAL) of $193,208.
Because the planis closed, the District no longer incurs normal cost contributions and its
pension costs consist solely of annual payments toward the remaining unfunded liability.

For FY 2026-27, the required UAL payment is $26,478 and has been included in the
budget. Based on the current actuarial amortization schedule, the remaining unfunded
liability is projected to be fully paid by FY 2033-34. At that time, the District's required
payments associated with the existing UAL are expected to end, assuming actuarial
assumptions are achieved and no additional unfunded liabilities are created.

The District continues to monitor long-term obligations carefully to maintain financial
stability and operational sustainability.

EXPENDITURE MANAGEMENT AND FINANCIAL STEWARDSHIP

The District remains committed to responsible expenditure management and stewardship
of public resources. Financial oversight practices emphasize:

o alignment of expenditures with grant and program requirements,
e compliance with funding restrictions and reporting obligations,

¢ long-term operational sustainability,

e maintenance of adequate reserves and cash flow,

e strategic investment in staffing and infrastructure,

e monitoring of grant reimbursement timing,

¢ and continuous improvement of financial management practices.

As conservation programs continue to expand in complexity and scale, the District remains
focused on balancing operational capacity with fiscal responsibility while maintaining
flexibility to respond to emerging environmental and community priorities. The

FY 2026-27 Budget reflects the District’s continued investment in conservation
leadership, technical expertise, organizational resilience, and collaborative environmental
stewardship in service to Sonoma County’s communities, agricultural lands, watersheds,
and natural resources.
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FINANCIAL SCHEDULES

FINANCIAL SCHEDULES OVERVIEW

The Financial Schedules section presents the Sonoma Resource Conservation District’s
FY 2026-27 adopted financial plan and demonstrates how resources will be allocated
to support conservation programs, organizational operations, and long-term

stewardship responsibilities.

The District’s financial structure reflects the project-based and grant-funded nature of
conservation work. Annual revenues and expenditures may fluctuate depending on grant

awards, project implementation schedules, reimbursement timing, and funding availability.

ALL FUNDS BUDGET SUMMARY

CATEGORY

FY 2026-27 PROPOSED BUDGET

Total Revenues

$4,321,838

Total Expenditures

$4,145,703

Excess of Revenues Over (Under) Expenditures

$176,135

REVENUE SUMMARY BY SOURCE

REVENUE CATEGORY FY 2026-27 BUDGET

Property Taxes $211,786

Investment Earnings $13,102

Intergovernmental Revenue $3,713,364
Foundation Grants $78,992

Fee for Service Revenue $24,491

Donations and Contributions $15,000

Other Revenue $267,197

Transfers and Other Financing Sources $12,906

Total Revenues $4,321,838
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FINANCIAL SCHEDULES

EXPENDITURE SUMMARY BY CATEGORY

EXPENDITURE CATEGORY FY 2026-27 BUDGET

Personnel $2,290,066
Operations $1,794,617
Debt Service (Lease + UAL) $87,498

Total Expenditures $4,145,703

PERSONNEL EXPENDITURES

Personnel expenditures support staffing, technical expertise, project administration, grant
compliance, field operations, community engagement, and organizational management
activities necessary to implement District conservation programs and services.

Personnel expenditures represent approximately 55 percent of the District’s total
operating budget and reflect continued investment in maintaining the professional
and technical expertise necessary to administer complex conservation programs and
grant-funded initiatives throughout Sonoma County.

PERSONNEL CATEGORY FY 2026-27 BUDGET

Salaries & Wages $1,605,233
Holiday & Leave Compensation $90,846
Payroll Taxes $137,766
Employee Benefits $429,743
CalPERS UAL $26,478
Total Personnel $2,290,066

FISCAL YEAR 2026-2027 BUDGET
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FINANCIAL SCHEDULES

OPERATIONS EXPENDITURES

OPERATIONS CATEGORY FY 2026-27 BUDGET

Program Contractual Services $1,296,048
Payroll & Recruitment Fees $8,480
Auditing & Fiscal Services $57,950
Legal Services $34,950
Information Technology Services $86,471
Other Administrative Services $5,500
Occupancy $2,950
Repairs & Maintenance $1,435
Insurance $34,550
Telecommunications $24,443
Postage & Shipping $490
Printing $4,855
Office Supplies $13,952
IT Supplies $41,283
Program Supplies $23,739
Permits & Filing Fees $13,771
Participant Support Costs $3,275
District Communications & Marketing $23,534
Sponsorships $1,100
Board Expenses $2,523
Memberships & Dues $13,018
Professional Development & Employee Morale | $54,839
District Vehicle Expense - Auto Insurance $2,091
District Vehicle Expense - Other $5,110
Allocated District Vehicle Expense $5,400
Less Allocated District Vehicle Expense ($5,400)
Travel $17,754
Bank Charges $507
Emergency Contingency $20,000
Total Operations $1,794,618

Operations expenditures support project implementation, technical assistance,
professional services, environmental compliance activities, communications, technology
infrastructure, insurance, training, and organizational support functions.
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FINANCIAL SCHEDULES

DEBT SERVICE SCHEDULE
Lease Principal Payments $46,843
Lease Interest Payments $14,177
CalPERS UAL $26,478
Total Debt Service $87,498

Debt service expenditures reflect lease obligations associated primarily with
administrative office facilities and operational infrastructure.

FISCAL YEAR 2026-2027 BUDGET
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SONOMANA

FUND STRUCTURE AND RESERVES

The Sonoma Resource Conservation District accounts for its financial activities through
three primary funds that support the District’s conservation mission and
operational responsibilities.

GENERAL FUND

The General Fund serves as the District’s primary operating fund and is used to account
for the majority of District revenues and expenditures. This fund supports conservation
programs, grant administration, personnel costs, operational expenses, and general
administrative activities necessary to carry out the District’s mission.

A significant portion of General Fund activity is related to grant-funded projects and
conservation programs. Unlike many local governments that rely primarily on taxes, fees,

or other recurring revenues, the District’s financial activity is closely tied to external grant

funding. As a result, grant revenues and the associated program expenditures are

interdependent. When grant funding increases, program activity and related expenditures
typically increase as projects are implemented. Conversely, when grant funding decreases,

the associated program expenditures generally decrease as project activity winds down
or concludes.

Because many grants operate on a reimbursement basis, the District must often incur
expenditures before receiving reimbursement from funding agencies. As a result,
maintaining adequate reserves and cash flow within the General Fund is important to
support ongoing operations, manage reimbursement timing, and ensure successful
project implementation.

AGRICULTURAL EDUCATION ENDOWMENT FUND

The Agricultural Education Endowment Fund was established through donor-restricted
contributions intended to support agricultural education activities. The principal balance
of the endowment is maintained in accordance with donor restrictions, while investment
earnings generated by the fund may be used to support eligible agricultural education
programs and activities.

The Endowment Fund provides a long-term funding source that helps advance the
District’s agricultural education objectives and supports future program opportunities.

LAGUNA VALLEY MITIGATION BANK FIDUCIARY FUND

The Laguna Valley Mitigation Bank Fund is maintained in a fiduciary capacity and is used
to account for resources associated with mitigation bank activities. These funds are held
at Sonoma County and managed for specific purposes and are not available to support the
District’s general operations.
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FUND STRUCTURE AND RESERVES

Because fiduciary funds are held on behalf of others or for specific trust purposes, they are
accounted for separately from the District’s operating activities and are subject to
applicable restrictions governing their use.

FINANCIAL STEWARDSHIP

The District remains committed to responsible financial stewardship, maintaining
adequate liquidity, managing grant reimbursement timing, and preserving financial
flexibility to support conservation programs and long-term organizational sustainability.

District management and the Board of Directors continue to monitor financial
performance, reserve levels, and funding opportunities to ensure the District remains
well-positioned to fulfill its conservation mission while maintaining sound

financial practices.

To further strengthen organizational capacity and support the District’s growing portfolio
of grant-funded projects, the FY 2026-27 Budget includes funding for a Grants Manager
position. This position will help enhance grant administration, compliance, reporting, and
project coordination while supporting the District’s ability to secure and effectively
manage external funding resources. The addition of this position reflects the District’s
continued investment in organizational infrastructure and its commitment to advancing
conservation initiatives throughout Sonoma County.
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APPENDIX A - GENERAL FUND YEAR-TO-YEAR COMPARISON

Appendix A - General Fund Year-to-Year Comparison S O N 0 M H
FISCAL YEAR 2026-2027 BUDGET RE7$0UR7C7€ (7:7077N7$757R797T716N DilisTRiI'ET
FY 2026-27 FY2025-26 ¢ 111k change % Percent
Board Adopted Change
Proposed Budget
Budget
REVENUES
4000 PROPERTY TAX C S 211,786 $ 203,640 S 8,146 4.00%
4016 County allocate, unknown origin S 211,786 S 203,640 S 8146 4.00%
4100 INVESTMENT EARNINGS Q $ 13,102 $ 13,102 $ (0) 0.00%
4101 Interest on Investments S 13,102 S 13,102 S (0) 0.00%
4200 INTERGOVERNMENTAL S 3,713,364 $ 3,967,237 $ (253,873) -6.40%
4201 Intergovernmental Grants/Contracts - District S 2,421,316 $ 2,312,933 S 108,383 4.69%
4202 Intergovernmental Grants/Contracts - Subaward S 1,292,048 $ 1,654,304 S (362,256) -21.90%
4203 Intergovernmental Grants/Contracts - Capital S - S - S - 0.00%
4300 FOUNDATION C S 78,992 $ 88,160 S (9,168) -10.40%
4301 Foundation Grants - District S 78,992 S 82,226 S (3234) -3.93%
4302 Foundation Grants - Subaward S - S 5,934 S (5934) -100.00%
4303 Foundation Grants - Capital S - S - S - 0.00%
4400 FEE FOR SERVICE S 24,491 $ 215,748 $ (191,257) -88.65%
4401 Fee for Service- District S 24,491 S 215,748 S (191,257) -88.65%
4402 Fee for Service - Subaward S - S - S - 0.00%
4500 UNEARNED REVENUE S 15,000 $ 4,000 $ 11,000 275.00%
4501 Donations S 15,000 S 4,000 S 11,000 275.00%
4502 Restricted Donations $ = $ - s - 0.00%
4600 OTHER REVENUE S 249,400 $ 27,150 S 222,250 818.60%
4601 Landowner Cost Share S 247,000 S 24,750 S 222,250 897.98%
4602 Ag Ed School Payments S 2,400 S 2,400 S -
4700 OTHER FINANCING SOURCES S 15,704 S 12,906 S 2,798
4701 Transfer In - Ag Ed Endowment Fund S 15,704 $ 12,906.00 S 2798
4705 Debt Proceeds S - S - S -
TOTAL REVENUES: S 4,321,838 $ 4,531,943 $ (210,105) -4.64%
EXPENDITURES
5000 PERSONNEL S 2,290,066 $ 2,137,463 $ 152,603 7.14%
5001 Regular Salaries & Wages S 1,605,233 S 1,495,165 S 110,068 7.36%
5004 Holiday & Other Leave Compensation S 90,846 S 85,375 S 5,471 6.41%
5005 Payroll Taxes S 137,766 S 138,171 S (405) -0.29%
5006 Employee Benefits $ 429,743 $ 391,074 § 38,669 9.89%
5020 Allocated Fringe S 475,004 S 410,304 S 64,700 15.77%
5021 Fringe Allocated to Programs S (475,004) S (410,304) S (64,700) 15.77%
5022 CalPERS UAL S 26,478 S 27,678 S (1,200) -4.34%
5100 OPERATIONS S 1,794,617 $ 2,164,755 $ (370,138) -17.10%
5102 Program Contractual Services S 1,296,048 S 1,579,759 S (283,712) -17.96%
5507 Payments to Landowners S - S 58,000 S (58,000) -100.00%
5103 Payroll & Recruitment Fees S 8,480 S 7,010 S 1,470 20.96%
5105 Auditing & Fiscal Services S 57,950 S 23,950 S 34,000 141.96%
5106 Legal Services S 34,950 S 28,300 S 6,650 23.50%
5107 Information Technology Services S 86,471 S 83,823 S 2,648 3.16%
5108 Other Administrative Services S 5,500 S 10,505 S (5,005) -47.65%
5109 Occupancy S 2,950 S 2,720 S 230 8.46%
5110 Repairs & Maintenance S 1,435 S 1,430 S 5 0.33%
1
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Appendix A - General Fund Year-to-Year Comparison
FISCAL YEAR 2026-2027 BUDGET
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FY 2026-27 FY 2025-26 $ Dollar Change % Percent
Board Adopted Change
Proposed Budget
Budget
5111 GL & Prop Insurance S 34,550 S 31,941 S 2,609 8.17%
5112 Telecommunications S 24,443 S 23,078 S 1,365 5.92%
5113 Postage & Shipping S 490 S 702 S (212) -30.20%
5114 Printing $ 4,855 $ 4,608 $ 247 5.36%
5116 Office Supplies S 13,952 S 6,335 § 7,617 120.24%
5117 IT Supplies S 41,283 S 29,418 S 11,865 40.33%
5120 Program Supplies S 23,739 S 54,428 S (30,689) -56.38%
5121 Permit/Filing Fees S 13,771 S 50,489 S (36,718) -72.72%
5122 Participant Support Costs S 3,275 S 6,300 S (3,025) -48.02%
5125 District Communications & Marketing S 23,534 S 20,838 S 2,696 12.94%
5126 Sponsorships S 1,100 S 1,100 S - 0.00%
5127 Gifts & Entertainment S - S 8,891 S (8,891) -100.00%
5128 Board Expenses S 2,523 S 2,326 S 197 8.47%
5129 Memberships & Dues S 13,018 S 12,623 S 395 3.13%
5130 Professional Development & Employee Morale S 54,839 S 51,525 S 3,313 6.43%
5132 District Vehicle Expenses S - S - S - 0.00%
5133 District Vehicle Expense Auto Insurance S 2,091
5134 District Vehicle Expense Other S 5,110 S 5,491 -6.94%
5135 Allocated District Vehicle Expense S 5,400 S - S 5,400 100.00%
5135A Less Allocated District Vehicle Expense S (5,400)
5137 Travel - In State S 17,754 S 38,758
5139 Bank Charges S 507 S 407 S 100 24.60%
5142 Allocated Indirect S 662,653 S 620,659 S 41,994 6.77%
5143 Indirect Allocated to Programs S (662,653) S (620,659) S (41,994) 6.77%
5141 Emergency Contingency - Budgeting S 20,000 S 20,000 S - 0.00%
5200 CAPITAL OUTLAYS $ - S - S - 0.00%
5201 Vehicle Acquisition S - S - S - 0.00%
5202 Equipment Acquisition S - S - S - 0.00%
5300 DEBT SERVICE $ 61,020 S 61,020 S - 0.00%
5303 Line of Credit - Principal S - $ - S -
5304 Line of Credit - Interest S - S - s -
5305 Lease Payable - Principal S 50,984 S 46,843 S 4,141 8.84%
5306 Lease Payable - Interest S 10,036 S 14,177 S (4,141) -29.21%
TOTAL EXPENDITURES: $ 4,145,703 $ 4,363,238 $§  (217,535) -4.99%
EXCESS OF REVENUES OVER (UNDER) EXPENDITURES BEFORE USE
OF EXPENDABLE FUND BALANCES: $ 176,135 $ 168,705 S 7,430 4.40%
EXPENDABLE ASSIGNED FUND BALANCE AS OF FYE 2026-27 S 1,200 S (1,200) -100.00%
EXPENDABLE RESTRICTED FUND BALANCE AS OF FYE 2026-27 S - S 906 $ (906) -100.00%
TOTAL FY2026-27 GENERAL FUND UNASSIGNED SURPLUS (DEFICIT)
AFTER USE OF EXPENDABLE FUND BALANCES $ 176,135 $ 170,810 S 5,325 3.12%
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GLOSSARY OF BUDGET AND FINANCIAL TERMS

A

Adopted Budget
The official financial plan approved by the Board of Directors for a fiscal year.

Appropriation
Authorization by the Board of Directors to spend funds for specific purposes during the
fiscal year.

Audit

An independent examination of the District’s financial records, statements, and internal
controls conducted to ensure accuracy and compliance with accounting standards and
legal requirements.

B

Balanced Budget
A budget in which estimated revenues and available fund balances are sufficient to cover
planned expenditures.

Budget
A financial plan that estimates revenues, expenditures, and funding priorities for a
specified period, typically one fiscal year.

Budget Amendment
A formal revision to the adopted budget approved by the Board of Directors.

Budgetary Basis
The accounting method used to prepare and monitor the budget.

C

Capital Asset
Property or equipment with a useful life extending beyond one fiscal year, such as vehicles,
technology equipment, or infrastructure improvements.

Capital Outlay
Expenditures used to acquire, improve, or extend the life of capital assets.

Charges for Services
Revenue received for technical assistance, project coordination, or other services provided
by the District.
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Conservation Easement
Avoluntary legal agreement that permanently limits certain uses of land to protect
conservation values.

Contractual Services
Services provided by outside contractors, consultants, or vendors.

D

Debt Service

Payments made for principal and interest on loans, leases, or other long-term obligations.

Deferred Revenue
Revenue received but not yet earned or recognized for accounting purposes.

Depreciation
The gradual reduction in the value of a capital asset over time due to use, wear,
or obsolescence.

E

Employee Benefits
Compensation provided to employees in addition to wages, including retirement
contributions, health insurance, leave benefits, and payroll taxes.

Encumbrance
Funds reserved for purchase orders or contractual obligations not yet fully paid.

Expenditure

The payment of funds for goods, services, personnel costs, or other operational purposes.

F

Federal Grants
Funding received from federal agencies to support specific conservation programs
or projects.

Fiduciary Fund
A fund used to account for assets held by the District on behalf of others or for specific
trust purposes.

S O N 0 M H SONOMA RESOURCE CONSERVATION DISTRICT

RESOURCE CONSERVATION DISTRICT

FISCAL YEAR 2026-2027 BUDGET

27


https://sonomarcd.org/
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Fiscal Year (FY)
A 12-month financial reporting period used for budgeting and accounting purposes.
Sonoma RCD'’s fiscal year runs from July 1 through June 30.

Fixed Costs
Expenses that generally remain stable regardless of operational activity levels, such as
lease payments or insurance.

Fund

A separate fiscal and accounting structure established by Board action, law, grant
requirement, donor restriction, trust agreement, or other governing document to track
resources for a specific purpose. Funds help the District distinguish between general
operating resources, restricted resources, and amounts held for specific programs

or responsibilities.

Fund Balance

The remaining balance in a governmental fund after accounting for current assets,
liabilities, and other fund obligations. Fund balance helps show what resources remain at
year-end and whether those resources are available for general District purposes or are
limited by legal, donor, grant, Board, or other restrictions. As reflected in the District’s
annual audit, fund balance may include categories such as nonspendable, restricted,
committed, and unassigned.

G

GASB
Governmental Accounting Standards Board, the organization that establishes accounting
and financial reporting standards for governmental entities.

General Fund
The primary operating fund used to account for general governmental activities and core
District operations.

Grant Revenue
Funding received from federal, state, local, or private organizations to support specific
programs or projects.

Indirect Costs
Administrative or operational costs that support multiple programs or projects and cannot
be directly assigned to a single activity.
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Intergovernmental Revenue
Revenue received from federal, state, or local government agencies.

Investment Earnings
Income earned from interest, investments, or reserve fund balances.

L
Liability
A financial obligation or debt owed by the District.

Lease Liability
A long-term obligation associated with leased facilities, vehicles, or equipment.

M

Materials and Services
Operational expenditures for supplies, professional services, utilities, equipment,
communications, travel, and other non-personnel costs.

Mitigation Bank
A conservation area established to compensate for environmental impacts occurring
elsewhere through habitat restoration or preservation activities.

N

Net Position

A measure of the District’s overall financial position as shown in the audited financial
statements. It represents the District’s resources after accounting for what it owns, what
it is owed, and what it owes to others. Unlike fund balance, which focuses on
governmental funds and available financial resources, net position provides a broader
audit-based view of the District as a whole. The audit reports net position in categories
to show which amounts are invested in capital assets, restricted for specific purposes, or
available for general District use.

Nonspendable Fund Balance
Resources that cannot be spent because they are not in spendable form or are legally
required to remain intact.
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o

Operating Revenue
Revenue generated through the District’s regular operations and program activities.

Operating Expenditures
Costs associated with the District’s day-to-day operations and program implementation.

P

Personnel Costs
Expenditures related to employee salaries, wages, payroll taxes, retirement contributions,
and benefits.

Property Tax Revenue
Revenue allocated to the District from local property taxes collected within
Sonoma County.

R

Reserve
Funds set aside to address future obligations, emergencies, cash flow needs, or long-term
financial stability.

Restricted Fund Balance
Resources legally restricted for specific purposes by grant requirements, donors, or
external regulations.

Revenue
Funds received by the District from taxes, grants, services, investments, or other sources.

S

Special Revenue Fund
A fund used to account for revenues legally restricted to specific purposes or programs.

State Grants
Funding received from California state agencies to support conservation and natural
resource programs.

Stewardship

Responsible management and protection of financial, environmental, and public resources.
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T

Technical Assistance
Professional support provided to landowners, agencies, or community partners related to
conservation planning, project development, or implementation.

Transfers
Movement of funds between accounts or funds for operational or accounting purposes.

U

Unassigned Fund Balance
Available financial resources not restricted or designated for specific purposes.

Unrestricted Net Position
The portion of net position available for general operations and organizational flexibility.

w

Watershed
An area of land where all water drains to a common stream, river, lake, or other water body.

Wildfire Resilience
Planning and management practices intended to reduce wildfire risk and improve
ecological and community recovery capacity.
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