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Action Plan Benefit Categories — Results

Q1. When asked to select which scenario stakeholder wish to
proceed with a ranking system for the Action Plan Top Ten Projects,

survey participants responded;

m Utillize SWRP benefit
categories w/ our own
definition

m Utilize SWRP benefit
categories as is

Collaborative creates
own system for ranking



Action Plan Benefit Categories — Results

Q2. When asked to select which benefit categories to move forward
with (assuming the Collaborative moves forward with the benefit
category model from the SWRP), survey respondents selected the
following;

m Utilize SWRP benefit categories (Water Quality, Water
Supply, Flood Management, Environmental, Community)
with "Preservation and Protection" included within the
Environmental category and "Public Health" remain a
theme within all categories.

®m Choose individual categories




Action Plan Benefit Categories — Results

Individual Categories Chosen

Habitat Restoration .
Public Health
Community
Environmental
Water Quality
Other - Cultural

Preservation and Protection

Flood Management
Natural Resources
Land Development / Use

Water Supply
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Action Plan Benefit Categories — Results

Q3. Assuming the SWRP's existing benefit categories are utilized,
survey participants ranked benefit categories in order from highest
priority (that should receive the most weight in the ranking system),
to lowest priority.

Environmental Water Quality Community Flood Water Supply
Management




Recommend
approving benefit
categories listed as
produced by
survey results:

Public Health

Environmental
*including Preservation and Protection

Water Quality

Community

Flood Management

Water Supply







Project Subbmission Form — Review

. o Name of project
Top Ten Project Submission

This form is intended to allow Petaluma Watershed stakeholders, agencies, community

Description of location of project

members, and interested parties submit a project idea to be considered for inclusion within . .

the Petaluma Watershed Action Plan's Top Ten project list. Projects will be ranked by a set SeleCT hOW The prOJeCT IS beST
of predetermined metrics developed by the Petaluma Watershed Collaborative. C|CISSIerd qas

* Reguired

Thorough description of the project

On the scale, indicate the overall
project on each benefit category

Email address *

Your email

(1 = no benefit, 5 = exceptional benefit)



- Should we add:
PrOJ ect » Cost / Funding Opportunities / Likelihood of

SU bm|SS|On Future Funding

» Challenges

FOrm - » Land ownership

» Permitting
A p p rO V O | » Potential for success

» Project logistics

» Project Partners
» Partners key to success
» Supporting Partners

» Are Partners currently collaborating?




Petaluma Watershed Enhancement Plan






Top 10 Projects Ranking System —

Suggested Next Steps

Do: Don’t:

Begin with a flow chart to determine Weigh benefit categories; suggest all
project’s eligibility. categories equally weighted and scored
the same

If eligible, move to Tier 1 ranking

After Tier 1 ranking complete; move to a
more detailed Tier 2 ranking (if
applicable)



eview from SWRP:
roject Prioritization Overview

Step 1 Step 2 Initial
Eligibility Quantification

Step 3 Detailed
Quantification

Is: data available to provide an estimated
Does the project address a main benefit? magnitude of the main beneafit(s)? (evaluate

1. |5 the project in the {evaluate each) each])

planning area?

Yes (2 pts)

Is data available to provide an estimated
magnitude of the additional benafit{s)?
|evaluate each)

Does the project address additional
benefitz? |evaluate sach)

2. Does the project
yield at least two main

STEF 2 SCORE: Calculate the fraction of total
possible points achieved for each benefit

Mot eligible.

category. Multiply each fraction by the
appropriate weighting factor (10, unless the
benefit category is Community, inwhich
case the weighting factor is &). Sum the
adjusted values to produce a score.

BOMUS: Does the project meet general
project characteristics criteria? (evaluate
each)

Yes (2 pts)

FIMAL SCORE: Add the bonus paints to the
Step 2 and Step 3 scores to produce the
final score.

STEP 2 SCORE: Calculate the fraction of total possible
Step 3 points achieved for each benefit category.
Multiply each fraction by the appropriate weighting
factor (10, unless the benefit category is Community, in
which case the weighting factor is 8). 5um the adjusted
walues to produce a score.




Review from SWRP:
Determine & Quantity Benefits

» Water Supply Criteria
» Green (Step 2)
» Orange (Step 3)

Benefit
Benefit Criteria
Category

Stormwater collected, stored, and diverted for |rr|gat|on

Volume of stormwater collected, stored, and diverted
offsettingirrigation use

Stormwater infiltrated into water supply aquifer

Volume of stormwaterinfiltrated into water supply
Water Supply |aquifer

Stormwater infiltrated into non-water supply aquifer

Volume of stormwater infiltrated into non-water supply
aquifer

Project previously identified as water
supply/conservation project




Project
Prioritization
Flow Chart

h 4

send out for review, then approval.

Comments . )
Stakeholdersto ~ Stakeholders 0 orateg  Final version
review SiIels and final sent approved by
comments stakeholders

out




Benefit
Category
Development

h 4

to add / remove/ revise criteria in shared document.

Final version will be Final version send out q STrc;If/eehfci)'J]céle\r/seTr(S)ion
created with edits for last stakeholder ppﬂ.k | tside of
incorporated review st ety ouigele @

meeting)




Top 10 Projects Ranking System —

Feedback from Stakeholders

Reminder: PWEP then Action Plan Development

Any other “project ranking” processes that stakeholders have been involved in
that work well? Ex: scoring rubrics, experience with internal project prioritizatione

Should we include:
Cost/benefit
Funding Considerations
Likelihood of project success

Suggestse Feedback? Thoughtse Ideas?



