Roll Call and
Roundtable

CDFW

CA State Parks

City of Petaluma

County of Sonoma, Second District
Daily Acts

Dry Creek Rancheria
Environmental Science Associates
Environmental Protection Agency
Graton Rancheria

Friends of Petaluma River

Gold Ridge RCD

Marin Agriculture Land Trust
Marin RCD

NMFS

NOAA

NRCS

Petaluma River Council
Petaluma Wetlands Alliance
Point Blue

Redwood Empire TU

SFEI

Sonoma County Farm Bureau
Sonoma County Regional Parks
Sonoma Land Trust

Sonoma RCD

Sonoma Water

Trout Unlimited

United Anglers of Casa Grande,
Inc.



Project
Activities

Review

Petaluma Watershed Collaborative

=>» Develop sub-committees for specific project tasks

Complete Petaluma Watershed Enhancement Plan

=» Working on internally

Action Plan
= Community Engagement
=>» Solicit Projects
=>» Score and Rank Submitted Projects = creating “Top Ten” List
=>» Develop Action Plan utilizing “Top Ten” list



Community Outreach Planning

Hold community meeting / webinar to discuss project activities in the works
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Garner interest and kick off solicitation of projects for “Top Ten” list

Likely somewhere in May-July timeframe
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Sub-Committees

Community Outreach

Assist with invitations / outreach

Provide feedback on content for
meeting

Attend meeting (potentially
speak at meeting?)

< 8 hours

Project Development for

Top Ten Project Scoring,

Ranking, and Selection

Action Plan

Review submitted projects Develop “Top Ten” list for Action
Plan

Score and rank projects w/ team ® site visits (if necessary)

* proposal ready project
descriptions

Present project to group (?) * conceptual designs
* consult with BOR + relevant
permitting agencies
Finalize “Top Ten” list

2 days 2-5 days (over several weeks/months)
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| am NOT interested
| would volunteer only if needed
I am willing to participate

| WOULD like to participate



Sub-Committees

Community Outreach

Assist with invitations / outreach

Provide feedback on content for
meeting

Attend meeting (potentially
speak at meeting?)

< 8 hours

Project Development for

Top Ten Project Scoring,

Ranking, and Selection

Action Plan

Review submitted projects Develop “Top Ten” list for Action
Plan

Score and rank projects w/ team ® site visits (if necessary)

* proposal ready project
descriptions

Present project to group (?) * conceptual designs
* consult with BOR + relevant
permitting agencies
Finalize “Top Ten” list

2 days 2-5 days (over several weeks/months)



Collaborative Feedback

Quick breakout rooms to discuss
* please add feedback discussed as group

» feel free to add your own feedback (without sharing with the group) — this can be
anonymous!

| really like... I'm not so keen on... It would be better if...



